Tech Mahindra BPO Job Interview
Questions and Answers

Q1. Tell us about yourself.

How to Answer:

Keep it professional and concise. Talk about your background, skills, and
why you’re a good fit for the role.

Sample Answer:

“My name is [Your Name], and | have completed my [Educational
Qualification] from [Institution Name]. | have a strong background in
customer service and communication, which | believe are crucial for a BPO
role. | am a quick learner and a team player, which makes me adaptable to
different situations. My goal is to contribute my skills to Tech Mahindra and
grow within the organization.”

Q2. Why do you want to work for Tech Mahindra BPO?

Highlight Tech Mahindra’s reputation, your interest in the company, and
how your skills align with the role.

Sample Answer:

“Tech Mahindra is a renowned company in the BPO industry, known for its
innovation and customer-centric approach. | admire the company’s
commitment to providing quality service, and | believe my communication
and problem-solving skills align well with this role. Joining Tech Mahindra
would be a great opportunity for me to enhance my career and work in a
dynamic environment.”

Q3. How do you handle challenging situations or
dissatisfied customers?

Showcase your problem-solving skills, patience, and ability to maintain
professionalism.

Sample Answer:
“l stay calm and listen actively to understand the customer’s concern. |



empathize with them and reassure them that their issue will be resolved. |
follow company protocols to provide solutions and, if necessary, escalate
the matter to higher authorities. My goal is to ensure the customer leaves
satisfied while maintaining company policies.”

Q4. What do you know about the BPO industry?

Demonstrate your knowledge of the industry and its importance.

Sample Answer:

“The BPO industry involves outsourcing business processes to third-party
service providers. It plays a vital role in reducing costs and improving
efficiency for businesses worldwide. Tech Mahindra, as a leading BPO
provider, ensures quality customer service and operational excellence.”

Q5. How would you deal with an irate customer?

Emphasize patience, empathy, and problem-solving.

Sample Answer:

“l would remain patient and professional while listening carefully to the
customer’s concerns. | would acknowledge their frustration and assure
them that | am here to help. By offering solutions and following up, | would
ensure their issue is resolved effectively.”

Q6. What are your strengths and weaknesses?

Mention strengths that align with the role and frame weaknesses as areas
of improvement.

Sample Answer:

“My strengths include excellent communication skills, problem-solving
abilities, and adaptability. One of my weaknesses is that | sometimes focus
too much on details, but | am working on improving my efficiency without
compromising quality.”

Q7. Can you walk us through your experience in BPO
and how it aligns with the requirements of this role?

Provide a summary of your experience and highlight relevant
achievements.



Sample Answer:

“l have [X years] of experience in the BPO sector, specializing in customer
service and technical support. In my previous role at [Previous Company], |
handled inbound and outbound calls, resolved customer complaints, and
ensured high customer satisfaction. My experience in handling escalations
and using CRM tools makes me a suitable candidate for this role at Tech
Mahindra.”

Q8. How do you ensure confidentiality when dealing
with sensitive customer information?

Highlight your understanding of data security and confidentiality policies.

Sample Answer:

“l strictly follow company data security protocols and ensure that customer
information is handled confidentially. | use secure communication channels,
adhere to authentication measures, and avoid sharing sensitive details
outside the company environment.”

Q9. How do you prioritize tasks when handling multiple
customer queries at the same time?

Show your ability to manage time and multitask efficiently.

Sample Answer:

“| prioritize based on the urgency and complexity of each query. | make
sure to acknowledge every customer promptly, so they know their concern
is being addressed. If a task takes more time, | try to manage expectations
and inform the customer of the estimated time for resolution. Staying
organized and calm helps me handle multiple queries efficiently.”

Q10. Are you comfortable working in night shifts and
under pressure?

This is common in BPO roles. Be honest but flexible.

Sample Answer:

“Yes, | am comfortable working in night shifts and | understand that
pressure is part of the job in the BPO industry. | have the ability to stay
focused and deliver quality work even in challenging situations. | believe



time management and staying positive help me perform well under
pressure.”

Q11. Where do you see yourself in the next 2-3 years?

Show that you have career goals and are willing to grow with the company.

Sample Answer:

“In the next 2-3 years, | see myself growing within the organization by
taking on more responsibilities and improving my sKills. | hope to move into
a team lead or managerial role and contribute to Tech Mahindra’s success
in a bigger way.”

Q12. How would you handle a situation where you don’t
know the answer to a customer’s query?

Display honesty, willingness to learn, and customer handling skills.

Sample Answer:

“If I don’t know the answer, | would politely inform the customer that | will
check the information for them. | would then consult internal resources or
ask a senior colleague to ensure | provide the correct response. It's
important to be honest and accurate rather than guess.”

Q13. What motivates you to work in a BPO?

Mention your interest in communication, helping others, or learning new
things.

Sample Answer:

‘I enjoy communicating with people and solving problems. The fast-paced
environment of a BPO keeps me motivated, and | appreciate the
opportunity to learn from different situations while helping customers.”

Q14. Are you a team player or do you prefer working
alone?

Reflect your adaptability and willingness to collaborate.

Sample Answer:
‘I am a team player and enjoy working with others to achieve common



goals. However, | can also work independently when required. | believe a
good balance of both is important in a BPO role.”

Q15. How do you handle repetitive tasks without losing
focus?

Demonstrate consistency, discipline, and focus.

Sample Answer:

‘I maintain focus by setting small goals and staying organized. | understand
that repetitive tasks are part of the job, and | keep myself motivated by
reminding myself of the importance of accuracy and consistency in
delivering quality service.”



