
Common Cognizant BPO Interview 
Questions and Best Answers 

1. Tell Me About Yourself. 

This is your chance to introduce yourself professionally. 

Sample Answer: 
“I am a highly motivated individual with strong communication skills and a 
passion for customer service. I have experience handling customer queries 
efficiently and resolving issues with a positive attitude. I am eager to join 
Cognizant because of its reputation for excellence in BPO services and its 
focus on employee growth.” 

2. Why Do You Want to Join Cognizant BPO? 

Recruiters want to know if you’ve done your research and why you’re 
interested in the role. 

Sample Answer: 
“Cognizant is known for its strong client relationships and emphasis on 
quality service. I am excited about the opportunity to work in a fast-paced 
environment where I can enhance my communication skills and contribute 
to a team that delivers exceptional customer service.” 

3. How Do You Handle an Irate Customer? 

BPO roles require excellent conflict resolution skills. 

Sample Answer: 
“When dealing with an angry customer, I stay calm and listen actively to 
understand their concerns. I acknowledge their frustration and assure them 
that I am there to help. I then provide a solution or escalate the issue if 
necessary, ensuring they leave the conversation feeling heard and valued.” 

4. What Do You Understand About a BPO Job? 

This question assesses your knowledge of the industry. 



Sample Answer: 
“A BPO job involves providing support to clients through customer service, 
technical support, or back-office functions. It requires excellent 
communication, problem-solving skills, and the ability to work efficiently in a 
team-oriented environment.” 

5. Are You Comfortable Working in Rotational Shifts? 

Flexibility is key in BPO roles. 

Sample Answer: 
“Yes, I understand that BPO operations run 24/7, and I am comfortable 
working in rotational shifts. I am adaptable and manage my time effectively 
to maintain a healthy work-life balance.” 

6. How Would You Handle a High Call Volume Situation? 

This tests your ability to manage stress and workload. 

Sample Answer: 
“I prioritize active listening and quick resolution to manage high call 
volumes effectively. I ensure that each customer’s issue is addressed 
efficiently while maintaining quality service. I also stay organized and 
focused to handle multiple calls without feeling overwhelmed.” 

7. What Are Your Strengths and Weaknesses? 

Be honest and show your willingness to improve. 

Sample Answer: 
Strengths: “I have excellent communication skills, patience, and the ability 
to handle difficult situations calmly.” 
Weaknesses: “Sometimes, I focus too much on resolving an issue 
perfectly, which can take extra time. However, I am learning to balance 
quality with efficiency.” 

8. Where Do You See Yourself in Five Years? 

Employers want to know about your career aspirations. 

Sample Answer: 
“In five years, I see myself in a leadership role within the BPO sector, 



managing a team and contributing to process improvements. I am eager to 
grow within Cognizant and take on more responsibilities.” 

9. How Do You Maintain Quality While Meeting Targets? 

BPO roles require balancing efficiency with service quality. 

Sample Answer: 
“I ensure quality by actively listening to customers, resolving their concerns 
efficiently, and following company guidelines. I manage my time well, use 
call scripts effectively, and focus on first-call resolution to meet both quality 
and productivity targets.” 

10. Do You Have Any Questions for Us? 

Always prepare thoughtful questions to show your interest. 

Sample Questions: 

• “What are the key performance metrics used to evaluate 
employees in this role?” 

• “Can you tell me about career growth opportunities within 
Cognizant BPO?” 

• “How does Cognizant ensure employee engagement and 
motivation in the BPO sector?” 

 


